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Emotional regulation is not a personal wellness skill. It

is organizational infrastructure.

Dr. Ebony I. Green spent 25 years leading schools and districts through

crisis and change as a teacher, principal and district leader. Today, as

founder of Hello Kind Soul, she shows executive teams, educators and

conference audiences how emotional regulation shapes trust,

decisions and performance, and gives them tools they use the next

morning.

25+ years in schools and districts TEDxNewburgh speaker

Author of Acts of Liberation Host, Hello Kind Soul Podcast

Corporate and education In person or virtual

S I G N A T U R E  K E Y N O T E S

Emotional Regulation as
Cultural Infrastructure

How leadership behavior under stress

decides trust, decision quality and long-

term stability. Regulation as a strategic

asset, not a personal wellness skill.

Leading Under Pressure
Without Breaking Your People

Practical frameworks for high

expectations and difficult conversations,

without burnout or team fracture.

Performance aligned with human

capacity.

Compassion Under Pressure

Compassion as a disciplined leadership

tool: how to keep high standards and

accountability while protecting culture

in tense moments.

Also available: education keynotes, workshops and professional development (90 minutes to full day), leadership series and

intensives, and two-year culture partnerships.

W H A T  A U D I E N C E S  S AY

“Dr. Green created a space that was both affirming

and thought-provoking. Her ability to connect

personal experience with actionable strategies made

the discussion feel not only relevant, but necessary.”

D S T  L I V E  W E L L  S U M M I T

“Dr. Green’s teachings are like an invitation we have

been waiting for. Her framework invites us to

discover the gifts in our challenges and the blind

spots in our belief systems.”

AC O S TA  I N S T I T U T E

T R U S T E D  B Y

B O O K  D R .  E B O N Y

kindsoulchallenge.com/contact

hello@kindsoulchallenge.com · We reply

within two business days.

W A T C H  H E R  S P E A K

Speaker reel (2:45)

TEDxNewburgh: From Empathy to

Equity

B E Y O N D  T H E  K E Y N O T E

Leadership series and two-year

partnerships for organizations and

districts:

kindsoulchallenge.com/partnerships

https://kindsoulchallenge.com/contact#book
mailto:hello@kindsoulchallenge.com
https://www.youtube.com/watch?v=j0_aFRhZgG8
https://www.youtube.com/watch?v=ASlIRAGq15Q
https://www.youtube.com/watch?v=ASlIRAGq15Q
https://kindsoulchallenge.com/partnerships

